Boston Community Partnerships for Children

Governing Council Meeting
South End Head Start — 112 Shawmut Street, 3" Floor, Boston

Thursday, November 10, 2011

6:00 p.m. to 8:30 p.m.
Meeting Agenda

Agenda Item Implementation Facilitator Time
Welcome and Introductions 1.Welcome from the President Mary Dooley | 6:00pm -
2.Round Robin Introductions 6:10pm
Review and Approval of 1. Review minutes from last Mary Dooley | 6:10pm -
Minutes from 10/13/11 meeting. 6:15pm
2. Vote to approve or edit.
Coordinator Updates 1. Proposed logo to help with Danielle Gantt | 6:15pm-
branding. 6:45pm
Desired Outcome: Shared 2. Child Profile Pilot updates
understanding of progress to a. Overview of the project
date. goals
b. Snapshot of the
participants
c. Feedback obtained and
next steps.
Membership Meeting Updates 1. Details on the upcoming Matt LiPuma | 6:45pm-
meeting - Date: Thursday, 7:30pm
Desired Outcome: Shared December 8, 2011
agreement on the purpose and 2. Broader discussion about goal
direction of these meetings. of the meetings, audience we
are seeking to attract, strategies
for raising money to support
these meetings long-term.
Community Partnership 1. Review goals of the grant Mary Dooley | 7:30pm-
Committees 2. Review current list of 8:15pm
committees and their purpose.
Desired Outcome: Shared 3. Brainstorm the following:
agreement on the goals of the What’s missing and who needs
Partnership and focus of our to be recruited for the
committee work for FY12. proposed committee work to
be successful
Close and Prepare for Next 1. Announcements Danielle Gantt | 8:15pm -
Meeting — Scheduled for 2. plus/delta 8:30pm

Thursday, December 8, 2011




